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HOW WE POLICE
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POLICING THROUGH A CULTURE OF HIGH PERFORMANCE

~ OUR STRATEGIES < OUR TARGETS

PREVENTION FIRET MODEL

TURNING OF THE TIDE

SAFER JOURMEYS

WELLNESS AND SAFETY

INTEGRITY }} COMMITMENT TO MAORI & THE TREATY

EMPATHY
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Presenter
Presentation Notes
One page Strategic Document that our teams understand and encompasses our values, high performance culture, why, what and how we do our work. 
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Presenter
Presentation Notes
What we in CVST aim to deliver, Quality over Quantity. Critical we get this mix right and some non-negotiables – no apologies for that. 
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Presenter
Presentation Notes
New signage, NZTA Weighright World First, want to work with you,  not in isolation – strategic partners, Media attention is important more than ever. Making good decisions running companies.  
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Presenter
Presentation Notes
This period of the year is a high risk time. Change in seasons, daylight saving gone,  similar in Oct Nov.   Raise awareness of the risk. 
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R — Restraints

| — Impairment
D — Distractions
S — Speed
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Deploy to risk: Speed
Impairment
Times and locations at highest risk

Appears and but reflects carefully developed deployment
to risk times and locations.
Non-Dedicated:

—anytime you spot unsafe driver behaviour (RIDS) make an intervention
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Presenter
Presentation Notes
Over 90 people a year are now being killed who were not wearing a seat belt (doubled 2015-17 compared to three years prior)

Non-use of seat belts is one of the major contributing factors to the increase in road deaths. Doesn’t influence the number of crashes but influences the severity of the outcome of a crash.

Wearing a seat belt increases survivability by 60% for front seat occupants and 44% for rear seat passengers.

Demographic of Fatalities – predominately male, late 20’s and 30’s, working Construction/Forestry, driving at night in rural areas.

Many unrestrained vehicle occupants involved in fatal crashes have multiple previous offences for not wearing a seat belt. 

Solutions: Use Family/Whanau to influence change in behaviour. 
Restraint enforcement can be combined with other priority activities in the area (e.g. high risk intersections, hand-held mobile phone use or speed checks).
All staff can make a difference all year round (see something do something) to bring a strong reminder to drivers and their passengers to always wear their seat belt.

Distraction a factor in about 10% of fatal crashes  While not associated with injury severity, Distractions frequently cause crashes. Put that phone down.

Speed still a causal factor in about 30% of fatal crashes 
High speeds on roads with no median barrier or side barriers present the greatest risk - speeding on these roads is a big issue. Many rural roads and highways have limits where even strict enforcement cannot bring speeds to safe levels (good level of survivability in event of a crash)
Whatever causes the crash – speed determines the injury.




DANGER ZONES

Drivers engaged to be involved
in TXT messaging in a crash than
on a mobile drivers focused

phone are TIMES MORE LIKELY on the road

reading a text At E‘Uln.m,fh k] &

takes your eyes that's like driving the length
off the road fc:rr SECDNDS of a rugby field blindfolded

The majority of fatal and serious
injury crashes involving driver
distraction occur at peak commuting
times in the morning and evening



Deceased drivers | 229 analysed
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No drugs or alcohol 87 (38%)
| Alcohol 66 (29%)
| Cannabis 70 (31%)
Methamphetamine 26 (11%)
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Other drugs 64 (28%)
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Presenter
Presentation Notes
ESR testing of Hospitalised drivers (58% drugged) 37% Cannabis, 26% Meth, 9% Opioids, 11% Sedatives, 42% none





Presenter
Presentation Notes
Deterrence Theory was initially a military strategy that gained favor during the Cold War.  The Psychology is about preventing or controlling behavior through the fear of punishment. 
Relies on 
Certainty – Cellphones …warnings
Severity – Entry level speeding fines in NZ $30.00, Australia $150.00, UK100 pounds
Swiftness of punishment – Speed Camera Fines, On-Duty Fines
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DANGEROUS GOODS
CARRIAGE

We all need you to get it

right


Presenter
Presentation Notes
Innocuous looking truck. Three staff almost overcome at Glasnevin Safety Centre in 2017 – chemical leak inside container, documents not up to standard.   
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DANGEROUS GOODS
AND INSECURE
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Presenter
Presentation Notes
We all want to get home, not labelling correctly is a recipe for disaster. It is critical. 
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INSECURE LOAD AND
NO LABELS VISIBLE ON
DANGEROUS GOODS



Presenter
Presentation Notes
Load Security – relying on curtains is not acceptable. 
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BAD DAY AT THE
OFFICE



Presenter
Presentation Notes
Somewhere in the North Island for sure – not down here. 
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